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CERTIFIED
PROGRAM MANAGEMENT, FINANCIAL MANAGEMENT,
BUSINESS & PROCESS TRANSFORMATION

COMPANY OVERVIEW

Since 2017, Miles Parks Group has delivered embedded program
management, business process transformation, and operational
support to nonprofits and commercial clients. As a certified
WQOSB, SDVOSB, and MBE, our professionals integrate directly
into client operations to lead initiatives, build systems, and

drive results. Founder Karis Miles brings 16 years of

operational leadership experience, including a federal
acquisitions background, giving MPG firsthand CORE

fluency in how government contracts are COMPEENC’ES

structured, executed, and measured.

PAST PERFORMANCE PROGRAM MANAGEMENT
SOCIETY FOR INFORMATION * Risk Analysis & Mitigation
MANAGEMENT

e Resource Planning & Allocation

JACKSON STEVENS GLOBAL « Vendor & Stakeholder
INTELLIBRIGHT Coo.rd/not/on .
e Project Status Reporting &
Documentation

FINANCIAL MANAGEMENT
e Budget Tracking & Reporting

e Financial Reporting Support
e |nvoicing & Payroll
Coordination

NAICS

541611, 541214, 541219, 541612,
541618, 611420, 611430, 541613

CONTACT e Vendor & Expenditure Tracking
o BUSINESS & PROCESS

Karis Miles IEI TRANSFORMATION

210.272.7913

e Process Desigh & Documentation

o Systems Selection &
Implementation

o Technology Integration &
Configuration

o Staff Training
www.milesparksgroup.com
OUR EXPERTISE FURTHERS YOUR

MISSION

karismiles@milesparksgroup.com
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